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&out Us

CIPP members are the professionals who work for the

people of Ottawa. Members work together to advocate for

themselves, quality public services and our community.
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together.

Bev Croft
President
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President’s Report

E: asi’\v“ ’
Bev Croft
President

Our union is growing.

Our members are more
engaged than ever, our
leadership team is strong and
we dare having new discussions.

Your CIPP team is focused on
getting better results at the
negotiating table by putting new
pressure on the employer.

To get new results, we will need to
take new actions — together.

We are becoming a more active
and engaged union membership.
This means building connections
among members so that we

can stand together and put
pressure on the employer. We
are committed to this work and
the CIPP Board has allocated
resources to add an Organizer

to the staff team who will work
directly with members.

Our union has power in solidarity.
We worked with other stakeholders
to pushback and stop cuts to our
pensions. We worked with other
unions to push back against the
Sutcliffe Service Review and we
continue to work with other unions
to pressure employers to stop
arbitrary mandatory in-office work
and advocate for our members
and our communities.

CIPP members can also stand
together, pushback and get results
at the negotiating table. You are the
professionals that make our City
work. You deserve fair compensation
and working conditions.

“CIPP members
provide the
services that
our community
needs to thrive.”

I am grateful for the contributions
our members make to this

City. You are a talented, skilled,
committed and dynamic group
of professionals. | have no doubt
that you are ready to take on the
next round of bargaining with new
energy and strategies. The work to
build that plan began in 2024.

I am proud of our Board of
Directors. We have taken on the
serious challenge of providing
leadership to our union and we
have had difficult conversations
this year. We are committed to our
membership and remaining an
organization focused on growth
and learning. Thank you all for your
work.

Thank you to our staff team — who
tirelessly take the vision of the
CIPP Board and members and
make it a reality.

I have seen significant growth in
the engagement of CIPP members
over the last few years. You were
present in a new way through

the last round of bargaining.  am
confident that we can build on this
energy to show up stronger and in
new ways in the year ahead!

We're ready.
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Peter Bleyer
Executive Director
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Executive Director Report

Peter Bleyer
Executive Director

2024 saw the completion of the

last round of bargaining for CIPP
members employed by the City

of Ottawa.

In this round of bargaining,
members participated in higher
numbers than ever, contributing
input into the development

of bargaining priorities and
proposals, staying engaged in
developments in negotiations and
sharing reflections on the process
in the debrief phase.

Members engaged in CIPP
contributed their energy and
input to ensure their union takes
on their priorities!

This round of bargaining ended
with arbitration due to an impasse
in negotiations with the City.
Despite the efforts of the full CIPP
Team, the arbitration award was
unfair and unprincipled.

As a result, the CIPP Board has
decided to allocate new resources
to begin building strength now
looking toward the 2025 round
of bargaining. We have hired a

new Organizer who is tasked with
reaching out to CIPP members

and supporting members to build
connections with each other so that
we can increase pressure on the
employer to resolve more issues at
the negotiating table and to bring
stronger proposals to the table.

“The only way to
achieve better
results atthe
negotiating table
istoincrease
pressureonthe
employer. And
CIPP members
arereadytotrya
new approach.”

This fall we also began bargaining
with Ottawa Community Housing.
Members here also participated
in the consultation process to

kick off bargaining and share
their important input with the
Bargaining Team.

Hybrid work remains a top priority
for CIPP members. While the City
has remained at two mandatory
days a week in the office, we are
vigilant about possible increases
to those mandatory days along
with concerns about adequate
workspace, transportation
challenges and decreased
productivity in the office. We
continue to gather data on the

realities in the workplace from
members, collaborate with other
unions facing the same challenges
and put pressure on the employer.

CIPP worked with the 6 other unions
representing workers employed

by the City to make our collective
opposition to the Sutcliffe Service
Review clear to the Mayor and the
working group. We will continue to
collaborate with these unions to
defend our members and quality
public services as the City faces
budget shortfalls.

OMERS did not go ahead with any
pension reductions this year, also
due to pressure from stakeholder
groups. OMERS investment
performance has also improved.
We remain concerned with the
OMERS governance and continue
to work with other stakeholders to
push for greater transparency and
a stronger voice for members in
decision-making.

In 2024 we also downsized and
relocated the CIPP office to Suite
600, 250 City Centre Avenue.
Beside the Bayview OTrain Station,
with lots of parking — this office
will be easily accessible for all
CIPP members.

The CIPP Board is active and
engaged. We undertook a retreat
to kick off the year — important
skills and solidarity were built at
this event. We have a leadership
team that is ready to support
members to build a stronger and
more active union in 2025.
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Treasurer Report

CIPPremainsina Q3 Report
i i The third quarter report for 2024 shows total
Stro.n_g fl na nc“.:“ revenue of $1,407,097.30 and expenses of
pOS|t|0n. Ou r Finance $1,079,791.17. We are slowly transitioning back to
o pre-COVID levels of dues revenue as a result of
Committee CInd reductions in OPH pandemic staffing. Revenue
P 9
o o o generated by reserves and investments has kept
flnanIql qd‘"sors our overall revenue stable.
hqve worked to ensure CIPP's Strategic Activities Reserve reached
that our reserves $2,350,000.00 at the beginning of 2024. This is the
. . cap set for it by the Board of Directors. As a result,
remdin We" |nveSted. CIPP’s unallocated reserves rose from $654,817.93

(at the end of January) to $1,157,971.93 (at the end
of September). The Strategic Activities Reserve
provides financial resources for union priorities,
challenges and opportunities as directed by

the Board of Directors. The Restricted Operating
Reserve remains at $375,000.00 ensuring that
the union is well prepared to maintain operations
despite any organizational emergency.

2025 Budget

The CIPP budget for 2025 is focused on
investment in the union’s goals, provision of
high-quality service to members and long-
term financial stability. This budget accounts for
funds allocated by the Board of Directors from
the Strategic Activities Reserves for an Organizer
position on the staff team and activities
associated with the Professional Community.

It also illustrates the reduction in office space
expense resulting from CIPP’s relocation to a
smaller, more cost-effective location.

Finance Committee Members

Mike Bureau, Treasurer
Bev Croft

Matt Moore

Ben Ripley

Krishon Walker
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Julie Lallier-Michaud
Labour Relations Team Lead
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Labour Relations Report

Your CIPP Labour Relations team is
here to support your challenges in the
workplace.

Application of the Collective Agreement, concerns
about fair hiring, harassment or discrimination, Hybrid
Work issues, team reorganizations — James, Andrea
and myself are here to support you.

Beyond individual workplace issues, the CIPP Labour
Relations team also takes on systemic issues in the
workplace. In 2024, CIPP had moved forward four
policy grievances focused on safe workplaces, the
vaccine mandate, Hybrid Work and employment
benefits for members 65 years and over. Through
policy grievances, we are able to push back on the
employer when the Collective Agreement or labour
law are not respected.

In 2024, we won improvements to health benefits for
our members 65 years and older. And benefits will no
longer be cut off after the age of 69. When we work
together, we can win.

Our team works to address individual and systemic
issues in the workplaces of CIPP members.

In 2024, we continued to have regular consultation
meetings with leadership at Ottawa Public Health,
Long-term Care Ottawa Paramedics Service and
Ottawa Community Housing. In these venues, we are
able to advocate for the needs of all of our members
on each of these teams, bringing forward broad
issues that are impacting many members. It also
provides an opportunity for the employer to update

us on changes in the workplace. We continue to foster
a two-way dialogue with the employer.

We also visited members at each of the Long-term
Care Facilities that we represent. We heard about the
common challenges in these workplaces and took
these issues to our meeting with the employer.
Hybrid Work Arrangements continue to present
challenges for some of our members at the City of
Ottawa. Over 400 members replied to our survey
this fall; it is clear CIPP members do not want more
mandatory days in the office and there are ongoing
challenges in the workplace. We continue to address
these issues at the individual level as well as at the
systemic level through our policy grievance.

In 2024, the City of Ottawa collective bargaining
process was finally completed through Interest
Arbitration given the employer’s failure to
meaningfully engage with the CIPP team at the
bargaining table. Bargaining for Ottawa Community
Housing also began this year. Your CIPP Labour
Relations team is there to develop proposals that
reflect the needs and priorities of CIPP members. We
will continue to collaborate with the full CIPP Team to
represent you at the negotiating table and to push
hard for improvements.

Julie Lallier-Michaud
Labour Relations Team Lead
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Your union is invested
in your health and
safety at work.

Julie Lallier-Michaud
Labour Relations Team Lead




CIPP ANNUAL REPORT 2024

13

Health & Safety Report

Your union is invested in your health and safety at work.

We continue to move forward our Safe Workplace policy
grievance focused on pushing the employer to make
changes so that your workplaces are more COVID-
safe. And we continue to provide support to individual
members who are more impacted by the spread of
iliness in the workplace.

We also monitor the monthly workplace inspection
schedule and Accident, Injury and Workplace lliness
reports. And we are in contact with members at Ottawa
Public Health and Long-Term Care regularly who we
know are exposed to risks of overextensions and other
physical injuries due to the physical nature of their jobs.

CIPP members represent our union on many of the Joint
Health and Safety Committees at the City of Ottawa.
Their efforts in advocating for the health and safety of

their colleagues is an essential contribution to the union.

Workplace safety and issues of harassment and
discrimination were raised as issues by many
members this year. We worked individually to
support these members and pushed the employer to
clarify our members’ right to political expression. In
consultation with our legal team, we shared detailed
information on how CIPP members can exercise their
rights to political expression balanced with their
responsibilities to the employer.

Julie Lallier-Michaud
Labour Relations Team Lead
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We are moving past a model
where members expect to
only receive services from
the union to a model where
CIPP members understand
that they are the union.
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Member Engagement
and Diversity Committee
Report

Our union has grown in the past few years to be
in a dynamic and rich two-way dialogue with
CIPP membership.

Building on this, in 2024 the Member Engagement
and Diversity Committee (MEDC) advised staff
on the development of the new Professional
Community. Supported by the new Organizer
who has joined the CIPP Staff Team, this
Professional Community is building connections
between members. This will allow us to know
each other better, understand workplace issues
more deeply and learn to work together so that
the employer hears our concerns.

MEDC advises staff on approaches to engaging
members, tactics for pressuring the employer
and overall direction on implementing the CIPP
Professional Community. The committee will
remain engaged in this role in the year ahead.

We are moving past a model where members
expect to only receive services from the union to
a model where CIPP members understand that
they are the union.

MEDC provided important input to the CIPP Board
this year. We encouraged our union leadership
to have difficult conversations about the union’s
role in showing public support for equity denied
groups in our membership. Our committee’s
expertise in Justice, Equity, Diversity and Inclusion
(VEDI) supported our organization’s culture which
is committed to growth and learning. We will
continue to look for ways to stand with equity
denied groups among our union membership.

MEDC continues to work toward the development
of Human Rights Discussion Groups or a Social
Justice Working Group to provide a venue

for CIPP members to learn, education each

other and to develop the skills to have difficult

Member Engagement and
Diversity Committee Members

Stan Mathew, Chair
Krishon Walker
Karim Mekki

Victoria Cowell

Bev Croft

Naika Thomas
Deborah Zimmerling
Andrew Philips
Chanel Brown
Ranbir Singh
Christopher Nguyen
Chirstopher Davidson
Nicole Redford
Wendy Schurman

conversations in these divisive times. Our

union represents many members with JEDI

and member engagement skills, an asset not
available to all unions. We all benefit from MEDC
members’ willingness to contribute these skills
and experience to our union.

As we build connections in our union, we can
stand together through the bargaining process
and a whole new range of tactics and strategies
become available. MEDC is ready to stand

with all members of CIPP as we push for better
outcomes at the bargaining table.

Sincere thanks to all MEDC members who
contributed so much to our union in 2024.
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CIPP is proud to congratulate
the recipients of our 2024
Scholarship program Cédric
Lavallé, Zayd Boutaleb and
Calla Bezaire.
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Scholarship Committee
Report

Each year our union awards three scholarships to the
children of CIPP members.

Any child or ward of a CIPP member enrolled

in a full-time degree or diploma program at a
Canadian post-secondary educational institution is
eligible to apply.

Scholarship applicants this year submitted essays
that “Describe a time when you advocated for the
rights or fair treatment of another person or group
and explain why this cause is meaningful to you
personally.”

Each year, the Scholarship Committee receives
excellent applications from students with strong
essays, references and academic accomplishments.
Our committee selects the strongest applicants and
the CIPP Board of Directors approve this selection.
This year scholarship recipients were awarded
$2000 each.

Our union has provided scholarships to our member’s
children for over 10 years, and we are proud to
continue this tradition.

We encourage you to have your children put forward
their application if they are eligible in 2025.

Scholarship
Committee Members

Krishon Walker, Chair
Karim Mekki

Stan Mathew

Bev Croft

Catrina Mavrigianakis
Emmanuel Rey

Lola Dubé-Quibell
Scholastica Olanrewaju
Allan Dykstra
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Governance and Human
Resources Committee
Report

The CIPP Governance and Human
Resources Committee provides oversight Governance and Human

to the administration of our union. Resources Committee Members
In 2024, this committee undertook a

review of the Terms of Reference for the Victoria Cowell, Chair

Scholarship Comml'ttee gnd the M‘ember Matt Moore

Engagement and Diversity Committee. ]

In response to increasing interest in Leo Cardinal

participation from the membership, Beverley Croft

they also developed a process for
committee member selection. All of
these administrative updates have been
approved by the CIPP Board of Directors.

Additionally, the committee undertook
the scheduled review of the Investment
policy and the Finance policy finding that
no changes were required. The interim
Professional Association Representation
has been maintained and is under legal
review. There is work ongoing to create
and implement a new Professional
Development policy for CIPP staff.
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